2025 SOFTBALL TRAINING SCHEDULE
1-2-2025
1. January 20 at 6pm: Jeremy Niedzwiecki and Cara Headrick– Location – Salem HS Schola
a. Social and Kick off Meeting
b. Go over Arbiter
c. Whistle Registration
d. Important Dates (test and clinic deadlines, scrimmages, first game and playoffs)
e. Uniforms and Equipment Needed (provide websites to purchase)
f. Fine Schedule
2. January 27 at 6pm: Rich Vargas, Karen Benton, and Jeremy Niedzwiecki – Location – Salem HS Schola
a. Cover new rules
b. Cover comments of new rules
c. Cover Point of Emphasis
d. Sportsmanship
e. Working Together as a Team
3. February 03 at 6pm: Rich Vargas – Location – Salem HS Schola
a. 3 Umpire Mechanics Classroom Session
4. February 10 at 6pm: Jeremy Niedzwiecki and Robert Toran – Location – Salem HS Schola
a. Lessons Learned from Playoffs
i. Foul ball or not, positioning and timing for calls, contact with the ball out of the box, when is a player out for leaving the field of play, etc
b. Ask the Commissioner Anything Session
5. February 23 at 1pm for Veterans and 230pm for 1st and 2nd Year: Rich Vargas Lead with Others – Location Salem HS Softball Field
a. 3 Umpire System Mechanics on Field for Veterans
b. Basic 2 Umpire System Mechanics for 1st and 2nd Year
6. March 02 at 1pm for Veterans and 230pm for 1st and 2nd Year: Laura Kaiser and Mike Casteen lead with Others – Location – Salem HS Softball Field
a. [bookmark: _Hlk178597053]2 Umpire System Mechanics
7. March 02 at 5pm: EOA Members – Location TBD
a. EOA Business meeting:
8. March 09 at 1pm for Veterans and 230pm for 1st and 2nd Year: Scott Warren Lead with Others– Location – Salem HS Softball Field
a. Partner Pregame
b. Field Inspection
c. Plate Conference Demo
d. Angle and Distance Training
9. March 16 at 1pm for Veterans and 230pm for 1st and 2nd Year: Trainers TBD – Location Salem HS Softball Field
a. Makeup Session for Outdoors Training
10. March 17 at 7pm: Jeremy Niedzwiecki and Cara Headrick – Virtual Session
a. Last emphasis items
b. Scheduling questions
c. Eval and Ranking System
11. April 27 at 6pm: Jeremy Niedzwiecki – Virtual Session
a. Mid- Season Feedback Session
12. June 22 at 6pm: Jeremy Niedzwiecki – Virtual Session
a. End of Season Feedback Session
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