Welcome to Softball Training




Session 4 Agenda
17March2025

* Welcome — Jeremy

* Guest Speaker — Alan Riggs
* Evaluations — Jeremy

* Softball Election




Guest Speaker

* Alan Riggs
e Coordinator of Softball Umpires for the ODAC
Co-Coordinator of Softball Umpires for the SAC
MAUSA Partner
Owner of 20/20 Officials, LLC
USA Softball of The Carolinas UIC
USA Softball of North Carolina Hall of Honor Inductee 2023

Assistant Coordinator to Mickey Call and Christie Cornwell for Several
Conferences



EASTERN OFFICIALS
ASSOCIATION EVALUATION
(EOA EVAL) PROGRAM



Evaluators

Aunchman, Vernon (Lead)
Butler, Gary

Crossman, Cheryl
Eichmann, Charles
Gilbert, Jose

Headrick, Cara

Kaiser, Laura

Kyle, Rickie

EOA EVAL PROGRAM

Laws, Dustin

Magee, Todd

Miller, Dwain
Niedzwiecki, Jeremiah
Parson, Sheldon
Prunty, Ronald
Richardson, Donald
Richardson, Lewis

Sawyer, Joshua
Serman, Samuel
Toran, Robert
Vargas Jr., Richard
Warren, Scott
Zinnanti, Bill




EOA EVAL PROGRAM

Grading

* What is grading based on:
1. Mechanics: As written in the NFHS Umpires manual

2. Standards: As adopted by the association
Examples:
* Contact partner 24 hour in advance.
* Show up 30 minutes prior to game time.

3. Rules: As written in NFHS rules manual



EOA EVAL PROGRAM
Grading Scale
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*<84% Accuracy

*Deviates from
the rules,
mechanics or
standards

*85-94% Accuracy

*Occasionally
deviates from
the rules,
mechanics or
standards

*95-99% Accuracy
*Seldom deviates
from the rules,
mechanics or

standards

*100% Accuracy
*Never deviates
from the rules,
mechanics or

standards

()




EOA EVAL PROGRAM
Evaluator’s Remarks & Observations

* Comments: This describes the type of game it was and the
person’s overall performance.

* Strengths: These are positive skills that were observed.

* Opportunities: These are missed skills that were observed.

* Recommendations: These are skills to work on improving.



EOA EVAL PROGRAM
Umpire Use

e Go to www.evoa.com

 Select Sports then softball.



http://www.evoa.com/

EOA EVAL PROGRAM
Umpire Use

* Scroll down until you see the ICONs.

* Select the hyperlink

‘Officials Evaluation Site

(Password Protected)’. ___

under the Scale Icon.




EOA EVAL PROGRAM
Umpire Use

 Eval program login window is displayed.
* Type in your Password.

* If you do not remember
your credentials,
select ‘Forgot my

password’.




EOA EVAL PROGRAM

Umpire Use

* If you selected ‘Forgot my Password’
this window will display.

* Type in your
arbitersports email
address.




EOA EVAL PROGRAM
Umpire Use

* If your email address is in the data base:

»This window is displayed.
»Go to your Email account

Lig . ™ Ao Pamword Betfeston <o W )




EOA EVAL PROGRAM

Umpire Use

* Open the email from EOA Eval Program
System.

* Select ‘Reset Password’. Hello

\

Reset Password



EOA EVAL PROGRAM
Umpire Use

* If your email address is NOT recognized
this window will display.

* You will need to contact
Sam Serman via emalil
chrissam298@gmail.com




EOA EVAL PROGRAM

Umpire Use

» After logging in, the Home page
will display.
* Select

EVALUATIONS
T oy




EOA EVAL PROGRAM

Umpire Use

 Disregard all the boxes at the top, all approved evaluations
will be listed.

 Select the ‘VIEW’ button to pre\iew your evaluation.

-—— T w——T—




EOA EVAL PROGRAM
Umpire Use

* To log out:
1. Select Profile ICON —

2. Select Log Out —




Election for Softball Commissioner

* Election will be held for the position of softball commissioner on June
16 at 6pm at Salem High School Schola

* Anyone interested in running should contact the Secretary/Treasurer
(Bob Roeser) or the Election Chair (Scott Hanly)

* Announcement will be forthcoming from the Secretary/Treasurer
tomorrow

T
e

o T

nis gives everyone 90 days to figure out a plan to be there for the
ection

ne constitution does not allow for remote or absentee votes. You

must be present to vote!



Questions?
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